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2023 Annual Funding Update MNOPE

* Funding level is estimated to be 99%

« Gross surplus of assets is estimated to have changed to a gross
deficit of £11 million




2024 Valuation Timetable
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June 2024 September 2024
Trustee:

- Reviews report on
employers’ covenant

- Considers preliminary
results

- Reviews Journey Plan

Trustee
considers
assumptions

December 2024/
January 2025

Employer consultation
on the preliminary
valuation results and
documentation

March 2025

Trustee aims to sign off
valuation, having
considered responses
from employer
consultation

April/May 2025

Valuation results
communicated to
employers and
members
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MNOPF Journey Plan MNQRE

Target
e secure at least 103% of member benefits;

* meet the Fund’s ongoing expenses;

- allow a small ‘buffer’ to help manage any unforeseen events or
changes; and

« if possible, provide an uplift to member benefits.

Timescale
* Insure all remaining liabilities by 30 June 2025 — 30 June 2026




How are we doing? MNQOPF
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70%

60%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
31 March 20XX

Funding level Funding level target

Plan to achieve sufficient funding to secure member benefits plus at least a 3% uplift
and insure all remaining liabilities by 30 June 2026
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Collecting deficit contributions MNQPE

« Paid by employers to correct funding shortfalls

 Over £900m of deficits declared, since 2003 valuation

* Well over £1bn of monies collected, including interest

« All deficit contributions now collected
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Pension Increases MNOPE

The role of the Trustee is to pay the
pension that was promised. No more and
no less.

* There are two types of increase: ‘U

(1) Statutory increases and
(2) Discretionary increases

« Discretionary increases were not part of the pension
promise



Pension Increases — the outlook MNQPFE
=TT

* There is no way the Trustee can agree an increase
when there is a deficit.

« As recommended by Scheme Actuary, no increases
(other than statutory increases) in 2024

» Trustee will look again at the end of 2024 for a
possible discretionary increase

* Insuring liabilities reduces risk and can potentially
release a modest surplus for a modest increase.
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Hi Pension Cards MNQEE

* Industry first!
* Pilot group of c2.5k members

» Offers payment card (by MasterCard)
access to a daily accrual of 75% net
monthly pension

* No credit facilities

 Planned trial in 2024




How will it work? MNQPE
[

* Pension accrues on the card on a daily basis

* No need to wait for regular monthly payment

* Anything not spent on the card will be paid to your bank as usual

1

¢ Example based on monthly pension payment of £1000

£33.33 X 10 = £333.00 B Your reamaining Pension
Each day, your card will be loaded net pension = £667 pay day
with an amount of money equivalent

to one day of your monthly pension

payment.

W

DAY 12 3 45 67 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 §l

Example Month




What happens next? MNOPF

In 2024, pilot group will receive two letters from Hi:
* One containing MNOPF branded Hi pension card

+ One containing card PIN number
Letters will explain how to activate and use the card

Use the Hi mobile app to check your balance (or at any ATM that
accepts Mastercard

If you do not want to use the card, your pension will continue to be paid
in the usual manner
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Pension Scams MNOPFE

- Scammers finding new methods, targeting pension
pots of all sizes

«  The Pensions Regulator is reporting 35 cases of
pension fraud every month

+ Members must seek independent financial advice
before making any financial decision

* Do not respond to cold callers

»  The Financial Conduct Authority’s ScamSmart
website offers valuable information at
fca.org.uk/scamsmart
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Wellbeing Webinars MNOPFE

- From September to November, the MNOPF Trustee hosted a series of
wellbeing webinars

- Each webinar featured a celebrity speaker and topic, namely:

» Adrian Chiles — How to love drinking less

- Steve Brown — How adopting a growth mindset fuels perseverance

* Natasha Kaplinsky — The power of social connection and interconnectivity
- Ed Balls — Discover key elements for optimal wellbeing

- Dr A Patel — Men’s health in later life

* Rev Kate Botley — Unveiling the path to a more balanced life

« All webinars available to view on MNOPF website




Wellbeing Webinars




Feedback MNQPF
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Enjoyable an
relevant

provoking and

enjoyable and captivating.

array of
Thank you

|
speakers! Brilliant

diversity of * .
“ presenters from a different
enjoyed them perspective
‘ interesting and very

P ineresting. 8

topics
discussed

interesting
presentations

and information
for our
wellbeing
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The Beacon

e 2023 edition of The Beacon sent to
members in November

MEMBER NEWSLETTER AUTUMN 2023

BATTEN DOWN
THE HATCHES

WELCOME FROM THE CHAIR

PY AI S O aval I ab I e O n th e M N O P F Batten down the hatches: (nautical) Prepare for bad weather by securing the closed hatch
covers with wooden battens to prevent water from entering.
(idiomatic) Prepare for trouble; take precautionary measures.
It certainly feels as though the financial markets have been battered by wave after wave of stormy

conditions over the past few years. However, the preparations the MNOPF have put in place to

L] secure your pension means the Fund continues to weather the storms and hold a firm course.
. . . " MNOPF annual results Climate change reporting

* Ensure your e-mail address is up-to- e
date as non-statutory editions to be e
sent by e-mail ,

you spot a scam on page 6.

6 December
Hi Pension card

Member webinars

Rory Murphy
Chair of MNOPF Trustees Limited

MNQPE  Annual Accounts & Fund Finances | Funding Update |
ﬁ Journey Plan Progress | Climate Change Report | Member News



http://www.mnopf.co.uk/

Contact us MNQPF

« Email: enquiries@mymnopfpension.co.uk

WDBE Merchant Navy Officers Pension Fund
———— myMNOPFpension  Employers N
b " - P

« Telephone: 01372 200200

Providing retirement benefits to the maritime industry since 1938. '
hOIidays) 'opular ates ews

* Mercer’s online portal: S
https://contact.mercer.com/ _—

e  The MNOPF website: www.mnopf.co.uk



https://contact.mercer.com/
http://www.mnopf.co.uk/
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